Luxury Fragrance Needs to Become Personal

Problem: “Despite thousands of fragrance options, consumers struggle
to find and apply a scent that truly fits their identity.”

e Most perfumes are mass-produced.
e  Consumers want scents that reflect their identity, lifestyle, and mood.

Insight

———

° Fragrance}i‘?-ﬁ'form of self-expression and confidence.
e But consumers often don’t know how to wear fragrance properly (amount, placement,
weather impact).

Opportunity
Create a fragrance gxpg‘.g%}nabadapts to the individual, their style, and their
environment. . :

Alignment with L'Oréal

e  Beauty Tech Leadership: Scaled Al integration fulfills the "Beauty for Each" mission,
replacing traditional choice paralysis with a high-value, bespoke service model.

e Circular Innovation: A refillable hardware strategy directly advances 2030
sustainability goals by eliminating packaging waste and securing long-term consumer
loyalty.




The Brand N ON SILLAGE
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Savoir-Faire

A bespoke fragrance experience, like tailored fashion.
Your scent is crafted to match your personality and outfit, with one free
modification within the first month.

e The Invisible Brand: By intentionally omitting a brand logo from the vessel,
we honor the ultimate luxury: privacy. The bottle remains a "blank caf.lyas,"
ensuring that the consumer—not the house—is the brand. !

Sustainability — (Prototype)

e  One signature scent for each season,
e  Refilled in the same bottle to reduce waste and encourage mindful

consumption.
e  Aluminum outer shell and PCR glass (reduce up to 30% CO2 yet remains a
y luxury touch)
DESIRED SILLAGE ,
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e An Al-powered tool analyzes your outfit, local weather, and desired sillage.
e It then recommends where to spray and how much fragrance to apply for
the perfect scent experience.




User Map

Rationale: The Intuitive Discovery Path
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The journey begins with low-friction, environmental data (Location/Climate) to build technical
trust. This anchors the experience in "Tech & Science" before transitioning the user into the

intimate, bespoke discovery of Personality and Sillage, turning data entry into a premium ,
consultation. - = ’
Landing Page s Location =2 Local Climate > Personality - Sillage > I Take a Selfie (optional)
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ENSEMBLE ANALYSIS

CHOOSE FILE
PHASE 01: THE FORMULATION
SCOVER YOUR BESPOKE SIGNATURE SCEN t la Replica By tt 1
DESIRED SILLAGE This fragrance perfectly compl nts y omfortable, casual elega
PHASE 02: THE RITUAL () warmth ideal for the brisk weather. Its notes of chestnut lia, and smoky woods create THE MON SILLAGE PROMISE

SUSTAINABL E REFILLS

DISCOVER THE SCENT

GENERATE RECOMMENDATION




